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Overview	
  



Family-­‐owned	
  SME	
  
(Stainless	
  Steel	
  Components	
  Supplier,	
  Precision	
  Engineering)	
  

	
  
	
  
	
  
	
  
	
  
	
  

Background	
  

Business	
  Opera'ons	
  
	
  

Founder’s	
  2	
  Sons	
  
	
  

>40	
  Staff:	
  Manufacturing	
  Ops	
  
(Singaporeans,	
  PRCs,	
  Indians)	
  

Clients:	
  Oil	
  and	
  Gas	
  

Sales,	
  Finance,	
  Biz	
  Dev	
  
	
  

Other	
  Family	
  Members	
  
	
  

<40	
  Staff:	
  Support	
  
(Young	
  Polytechnic	
  Grads,	
  Interns)	
  



Background	
  
Workplace	
  Issues	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

Manufacturing	
  Ops	
  
	
  

Raw	
  material	
  rework	
  
and	
  scrap	
  rate:	
  

2%	
  above	
  average	
  

Support	
  
	
  

Ineffec've	
  Communica'on	
  	
  
between	
  teams	
  

	
  

	
  	
  Business	
  Costs	
  



Contribu'ng	
  Factors	
  –	
  Manufacturing	
  
Ops	
  

No	
  OJT	
  B
lueprint,

	
  Job	
  

Aids	
  and
	
  Handou

ts	
  

Inconsis
tent	
  	
  

OJT	
  Deli
very	
  

No	
  Asse
ssment	
  of	
  

Learner’
s	
  Competency

	
  

Lack	
  of	
  I
nvolvem

ent	
  

from	
  Senior	
  S
taff	
  



P.A.R	
  Criteria	
  
Prac1cality	
  –	
  Workability	
  

Acceptance	
  –	
  Stakeholders	
  
Relevance	
  –	
  Business,	
  Staff	
  

	
  

Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Criteria	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  

OJT	
  Blueprint,	
  Job	
  Aids	
  	
  
Designed	
  and	
  Developed	
  

OJT	
  Trainer	
  Coached	
  

OJT	
  Blueprint,	
  Job	
  Aids	
  
U1lised	
  During	
  OJT	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  OJT	
  Blueprint,	
  Job	
  Aids	
  Designed	
  and	
  Developed	
  

Job	
  Aid:	
  Computa1on	
  Form	
  

OJT	
  Blueprint	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  OJT	
  Trainer	
  Coached	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Developed	
  OJT	
  Blueprint,	
  Job	
  Aids	
  U1lised	
  in	
  OJT	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Developed	
  OJT	
  Blueprint,	
  Job	
  Aids	
  U1lised	
  in	
  OJT	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Challenges	
  

Management	
  
Commitment	
  

Buy-­‐in	
  from	
  
Ops	
  Staff	
  

Protected	
  
Time	
  

Lack	
  of	
  Exis'ng	
  
Materials	
  



Contribu'ng	
  Factors	
  –	
  Support	
  Func'on	
  

Lack	
  of	
  I
nforma1on	
  Exc

hange	
  

between
	
  Departm

ents	
  

Adhoc	
  and	
  Ineffec1ve	
  Mee1ngs	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  

Discussion	
  Guides	
  	
  
Designed	
  and	
  Developed	
  

Facilita1on	
  Techniques	
  Shared	
  

Discussion	
  Guides	
  and	
  
Facilita1on	
  Techniques	
  

Applied	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Discussion	
  Guides	
  Designed	
  and	
  Developed	
  

Thinking	
  Process	
  	
  
–	
  Informa'on	
  	
  
	
  	
  	
  Owner	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Discussion	
  Guides	
  Designed	
  and	
  Developed	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Discussion	
  Guides	
  Designed	
  and	
  Developed	
  

Recipient	
  Guide	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Facilita1on	
  Techniques	
  Shared	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Implementa'on	
  	
  -­‐	
  Discussion	
  Guide,	
  	
  Facilita1on	
  Techniques	
  Applied	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

Challenges	
  

Mindset	
  of	
  
Management	
  

High	
  turnover;	
  Generally	
  	
  
Young	
  and	
  Inexperienced	
  Staff	
  

Protected	
  
Time	
  

Delays	
  



Meaningful	
  Workplace	
  Learning	
  Interven'ons	
  

10	
  Key	
  	
  
Success	
  Factors	
  

Interven1ons:	
  variety	
  of	
  forms	
  and	
  scale	
  
Capable	
  project	
  champion	
  

Personal	
  bias	
  
Good	
  star1ng	
  point	
  

Be	
  me1culous	
  in	
  findings	
  
Frequent	
  valida1on	
  

Be	
  adaptable	
  and	
  open	
  
Leverage	
  on	
  new	
  technologies	
  
Clear	
  project	
  1meline,	
  follow	
  up	
  

Have	
  fun!	
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