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Workplace	
  Managers	
  should	
  be	
  
equipped	
  with	
  career	
  development	
  
competencies.	
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Workplace	
  Managers	
  have	
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  role	
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play	
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What	
  is	
  Career	
  Development?	
  

…	
  lifelong	
  process	
  of	
  managing	
  
progression	
  in	
  learning	
  and	
  work	
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Mid-­‐career	
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Life	
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technologies	
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Not	
  equipped	
  w
ith	
  

the	
  knowledge	
  
or	
  

skills	
  	
  

Lack	
  of	
  self-­‐understanding	
  of	
  career	
  needs	
  and	
  changing	
  work	
  values	
  

Lack	
  of	
  awareness	
  of	
  	
  
job	
  opportuni8es	
  and	
  

support	
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Career	
  Development	
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staff	
  responsibility	
  Career	
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Job	
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Training	
  for	
  job	
  performance	
  

Business	
  needs	
  first	
  
What	
  relevance	
  

has	
  it	
  for	
  
companies?	
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  Development	
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At	
  virtually	
  	
  
any	
  stage	
  in	
  an	
  
individual’s	
  

career	
  

Aligning	
  to	
  the	
  individual’s	
  VIPS	
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learning	
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  Development	
  



What	
  can	
  
Companies	
  do?	
  



Job-­‐Skills	
  Fit,	
  	
  
Staff	
  Commitment	
  

and	
  Business	
  
Performance!	
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